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Tracking people-focused trends in the supply chain profession
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Employee engagement & performance — a critical part of supply chain design
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"What do you

need to
succeed?”
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What supply chain professionals want their leaders to offer
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Positive work
culture

C : Willingness
ompassionate to support

leadership change

Empowerment
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The attributes employees want most from their managers

Demonstrates genuine interest/concern for
team member’s success and wellbeing

Empowers and motivates

Sets clear vison and goals

Enables mutual trust and respect

Manages with a coaching style
(not command and control)

Recognises and rewards achievements

- The Global Community
Percentage of respondents, n=147 for Wornen in Supply Chain boom!
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What motivates people to move jobs

To achieve my career goals/aspirations at a greater
speed than offered through my current position

To gain opportunities to better use my current skills
and abilities

To find a better work-life balance

To gain access to better compensation and benefits

To work in an organisation whose values and purpose
better align with mine

To develop my skills in another area

To work for a different line manager

- The Global Community
Percentage of respondents, n=147 for Wornen in Supply Chain boom!
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Retain employees by helping them meet their ambitions

Good visibility into potential career
development paths and opportunities

orofession develomnen

Transparency in hiring /promotion
decision criteria

Access to mentors

Opportunity to participate in leadership
development programme

Opportunities to work abroad 7 10 Rank 1

Opportunities for lateral moves

~J

Regular, dedicated time
for learning & development

Percentage of respondents, n=147 The Global Community b |
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If you could do, change or be given one thing to boost performance at work...?

1

Better, integrated
digital tools
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Most organisations are still on the journey to digital transformation

Fragmented Separate
legacy systems siloed systems

Percentage of respondents, n=147
Source: boom! Global Network Survey 2022
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Top areas of desired supply chain innovation learning

Sustainable
supply chains Digital Risk management
° transformation & resilience
¢ o o ° *
o ° ° o
° Advanced ° ¢ .
° analvtics o Business process
Y Artificial intelligence, transformation
machine learning
Change
management
o
o ° o Advanced
° Automation o planning e
® and robotics °
e Micro supply o ®
chains ¢ o o © G Control tower

Percentage of respondents selecting topic in their top 3, n=147 The Global Community b |
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Burnout is still a red flag

Enjoy work, no burnout symptoms

@ 1

Under stress occasionally but not burned out

Burning out, emotionally and physically exhausted

2021 2022

Ongoing burnout symptoms

11 /

Completely burned out — need help!

@ .

Percentage of respondents The Global Community bOO m |
Sources: boom! Global Network Surveys 2021 (n=224) and 2022 (n=147) for Women in Supply Chain .



Top benefits of choice

Hybrid or remote working options

Flexible working hours

Bonus plan

Comprehensive healthcare insurance
Pension/retirement (above statutory requirements)

Share / stock option plan

Paid holiday (above statutory requirements)

Percentage of respondents, n=147 The Global Community boom|
Source: boom! Global Network Survey 2022 for Women in Supply Chain .
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Thank you

Download slides and report at
www.boomglobalnetwork.com
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Get updates on future events and research at
linkedin.com/company/boom-global-network/
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Visit our 2022 survey sponsor at www.kinaxis.com



